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What are the three main challenges, in the Turkish Flour Industry?
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Based on the image, the three main significant challenges in the Turkish Flour Industry 
are:

1. Export Market Disruptions and Global Competition
A key challenge is the significant disruption to export channels, which has 
nearly halted shipments in some regions. Restrictions on wheat imports have 
also reduced export volumes and competitiveness in recent years. 

2. Supply Chain Vulnerabilities 
The industry depends heavily on both domestic wheat production and 
imported grain. Fluctuating wheat prices, changes an import policy, and 
reliance on domestic harvest make cost planning difficult for flour producers. 

3. Cost Pressure and Under-Utilized Capacity
High operational costs – particularly energy and logistics – squeeze margins 
for millers. Additionally, many millers are operating below capacity, with 
reports indicating idle production capacity exceeding 50% due to weaker 
demand and profitability pressures. 
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Export Market Disruptions and Global Competition
BUILD YOUR BRAND
Hygiene & Flexibility
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Supply Chain Disruptions
PROTECT YOUR PLANET
Maximize your Gains, Minimize your Waste
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Cost Pressure and Under-Utilized Capacity
MAKE MORE MONEY
Increase your market shares
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